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ABEL UNDERGROUND COAL MINE 
 

COMMUNITY CONSULTATIVE COMMITTEE 
Meeting #16 

 
Monday 7th November 2011 at 5.00 pm 

 
Abel Underground Mine Administration Building 

 
MINUTES 

 
1. OPENING & WELCOME:  Chairman, The Hon. Milton Morris AO 
 

PRESENT: Mr Milton Morris (Chairman), Mr Brad Ure, Mr Terry Lewin, Mr Allan Jennings, Mr Tony 
Sutherland,  Mr Adam Heeney, Miss Hayley North (mins) and Mr Phillip Brown. 

 
2. APOLOGIES:  Mr A Pace 
 
3. CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING:  

3.1 Previous Minutes 8th August 2011 were confirmed by those members present. 
 

4. BUSINESS ARISING FROM PREVIOUS MINUTES: 
4.1 Business Arising. 

Meeting held with Mr P Brown, Mr T Sutherland and Mr A Brown on the proposed 75W 
application.  As a result of the letter from the Community Representatives, an Extraordinary 
Meeting was held where proposed Short Wall and Long Wall were discussed.  Refer to 
notes from Mr A Brown. 
 

4.2 Mr T Sutherland advised that Mr Charlie Spence will be starting on the 28th November 2011 
as the Mine Manager for Abel Mine. Mr T Sutherland will return to Technical Services 
Manger, Underground Operations. 

 
5. CORRESPONDENCE: 

5.1 Dealt with under Business Arising 
 
6. COMPANY REPORTS AND OVERVIEW OF ACTIVITIES: 

6.1 Development update 
6.1.1 Abel Program 2011 – T Sutherland –  

• Refer to presentation enclosed. 
o For the rest of 2011 Abel Underground will have one development machine 

down, due to machines being off site for upgrade works.  
o A SMP Variation has been submitted and approved not to extract panels 9-

14 in SMP Area 1 due to the issues involved in mining through a major 
geological structure. 

o Two Pillar extraction panels will be running at once for approximately four 
months. 

 
6.2 Monitoring and Environmental Performance – P Brown 

• Refer to presentation enclosed. 
 

6.3 Community Complaints and response to complaints – P Brown 
No environmental incidents since last meeting and no Complaints received. 

  
6.4 Website Information – P Brown 

Gloucester Coal Website had expected to be up and running, noted that there has been a 
delay in receiving photographs to display on the website. 

 
6.5 Information provided to the community and any feedback 

• P Brown presented plans for a Community meeting to be held in December 2011 at 
Black Hill Public School with an Information Newsletter to be published first to supply 
the community with current information prior to attending information sessions. 

• Dates for this event are to be advised as soon as possible. 
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6.6 Subsidence Management Plan Update 
6.6.1 Subsidence management status report for SMP area 1 – T Sutherland 

• Refer to presentation enclosed 
o Optus FOC relocation – Optus have advised Donaldson Coal that the 

planned date for completion of the relocation works will be December 2011. 
6.6.2 Area SMP 2 – T Sutherland 

• Refer to presentation enclosed. 
o T Sutherland advised that the SMP Area 2 application is due to be endorsed 

at the next SMP Interagency meeting scheduled for 16th November 2011. 
6.6.3 Ventilation shaft update – T Sutherland 

• Delay with the Raise Bore contract. The Contractor will be on site December 2011 to 
commence the upcast shaft raise bore work. 

6.7 Abel 75 W update. 
• Refer to presentation enclosed 

 
7. Questions raised by A Brown 

7.1 Procedural Integrity 
• It is mandatory that information that comes from the CCC meetings is a true record of 

documentation that is to be supplied in a timely manner. Has been noted that previous 
meetings have not been to this standard.  

• The Community Representatives are to have correct information at hand at all times, so 
as the information supplied to the Community is the most up to date and correct. The 
Gloucester Coal website is to have this information available. Mr P Brown will raise 
issue with IT (also to include all information for all previous meetings, and all meetings 
held in the future). 

7.2 Latest AEMR Status 
• AEMR submitted to DIE and DoP. Copy of Report was handed out to all present at 

meeting. 
7.3 Abel Independent Environmental Audit Status 

• To be conducted end of November, 2011 by Trevor Brown and Associates. 
7.4 Subsidence baseline and photo monitoring status 

• Pre Mining Survey Panel 1 Photo’s presented of above ground pictures taken. Advised 
that Photos are available for all panels.  

 
8. COMMUNITY REPRESENTATIVE COMMENTS 

 
 

9. GENERAL BUSINESS 
9.1 Membership 

Member of the Community Consultative Committee has missed three meetings in a row.  
Mr M Morris will contact the Committee member regarding his future participation in meetings. 
 

10. NEXT MEETING 
 

10.1 The next meeting of the Abel Community Consultative Committee was set down for  
Monday 27th February 2012 to be held at the Abel Underground Mine Administration Building 
at 5.00 pm. 

The meeting was declared closed at 6.13pm by the Chairman. 


	COMMUNITY CONSULTATIVE COMMITTEE
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PERSONAL DEBRIEF MEETING 7th SEPTEMBER 2011 
Abel Underground Mine Administration Building 


Present: Alan Brown (AB), Tony Sutherland (TS), Phil Brown (PB) 


Commenced: 1435 hrs 


Finished: 1545 hrs 


 


AB was surprised to be made the offer of a personal presentation of topics covered at the 8/8/11 Abel U/G CCC 


Meeting #15. TS/PB said that it was a courtesy such that they could explain some quite important issues that 


were covered in the meeting that may not otherwise be self-explanatory by reading the Minutes/Presentation 


documents. AB thanked them for their thoughtfulness. 


 


TS referred to the Agenda items: 


Item 4.1 


Reference to the resignation of Matt Blackham. AB enquired to his new position and was advised that MB is 


now working for BHP Crinum Coal Mine in Qld on a 1 week FIFO basis.  


 


Item 5.1 


TS displayed the letter that had been sent to local Councils from Gloucester Coals CEO Brendan McPherson 


explaining the purchase of Donaldson mining operations by Gloucester Coal. AB referred to the fact that both 


Companies were controlled by Noble Group (Donaldson 100% and Gloucester 55%), it now means that Noble 


have a greater shareholding in Gloucester Coal (around 63%). 


 


Item 6.1 


TS presented the Development Update and commented that Donaldson now work to a Financial Year as 


opposed to a Calendar Year for reporting purposes. AB commented on the current calendar YTD production 


and was of the impression that the 2011 budgeted tonnes was 2 Mt. TS said they expect to be around 1.4 Mt 


and the 2011/12 budget was 1.61 Mt. AB asked if this was the reason for applying for a change in mining 


practice to Shortwall and Longwall methods in particular areas, but this question could be handled in the later 


presentation. 


 


Item 6.2 


PB presented the Monitoring and Environmental Performance and commented on the new septic system that 


eliminated the regular pump-out service and the discharge water is treated by both Chlorine and UV to ensure 


removal of bacteria prior to it being incorporated into the Big Kahuna dam. 


 


Item 6.6 SMP Update 


TS referred to the Powerpoint presentation and reported on current status. AB asked what was the predicted 


subsidence level (TS said 1.7 m) and what was the actual measured level (TS said 1.1 m). TS explained the 


technical aspects of surface cracking. TS/PB explained the remediation process of cracks that had occurred on 







 


the Catholic Diocese land especially with reference to the April 2011 exceedance and stated that this was in an 


area that had been used for landfill and had been “capped” with a clay mixture. Remediation was carried out 


with the landholder and the company that had coordinated the original “capping” (Environ) to ensure 


compliance. 


 


Item 6.7 


PB referred to an earlier “screen print” of the Gloucester website page and said that future Environmental 


Reports will be issued in accordance with a DoP format (this even has presentation details such as font style 


and size) and information on the website will be updated more frequently. 


 


Item 6.5 


TS presented the Abel Upgrade Modification report. AB questioned the necessity to change from the original 


Bord and Pillar / Pillar Extraction method of mining when the approximate gain would be around 15% more 


material mined. TS/PB explained that the existing mining consent conditions will remain, that is, to use Bord and 


Pillar first workings method for the nominated areas as per the original consent conditions.  


 


AB referred to the Built Features Outcomes maps and said that he hoped there would never be a problem with 


semantics when it comes to possible reparation, for example, the reference to “Farm Dams” would also include 


property dams since not all the dams are used for farming purposes, some are for irrigation, cattle and some 


just for the aesthetic. PB said that the Company would abide by their original conditions of consent and if any 


dam was damaged and caused a loss of water, the dam would be repaired and a water supply made available 


dependent on need.  


 


TS gave an overview of the proposed areas designated as potential Shortwall and Longwall mining areas. AB 


reiterated that there didn’t seem to be a strong case for these methods considering that the designated areas 


were less than 23% of the total lease footprint and that without doing the mental arithmetic to assess the 


financial benefit, the current Newcastle Export Index (NEI) was around $200 per tonne for thermal coal, the 


additional coal recovery would be of the order of 15% and further, there would be an impact on the coal 


washery recovery (currently <70%) since more fines are generated by this method of mining (TS said that 


Bloomfield were looking at improving the fines recovery circuit), so from an “outsider” perspective, it still remains 


a curious decision. AB tabled a schematic representation of the property divisions and highlighted those that 


would be in the vicinity of the proposed areas. He also stated that from the very first community meeting, the 


greatest concern from the property owners was subsidence impacts plus often it was stated that “we will 


become wardens of our own land”.  


 


Discussion followed regarding the philosophy of the decision to apply for a modification to a major project and 


AB continued to question the rationale seeing that it would be of the order of $200 M to establish the Shortwall 


plus Longwall equipment – TS indicated that it wouldn’t be quite that amount and agreed that it would be 


difficult to reconcile the outlay based only on the recovery from the nominated areas, but historic Company 


discussion had looked at the advantage of having this equipment for use in areas known as Abel Extended and 


Tasman Extended currently covered by exploration leases. A map of these areas was displayed and AB 


requested a copy (no objection by TS seeing that this information is available on the public domain). PB 







 


disclosed that there was no hidden agenda to use the 75W modification application to replace the Bord and 


Pillar method, Donaldson are committed under the original consent conditions to protect defined areas. AB 


commented that if the idea is to incorporate this equipment into these “Extensions”, then it would stand to 


reason that the conventional 7 years advance Mine Operating Plan (MOP) will incorporate development to the 


West beyond the existing mining lease and into the exploration lease area? The subsidence modeling is not an 


exact science and there may be more significant impacts on the Shortwall and Longwall areas that have been 


defined, such as the changed topography from more severe subsidence may alter the natural flow of run-off 


water essential for property dams (as an example.) 


 


TS mentioned that hypothetically there could be an interchange of equipment between the Shortwall and the 


Longwall since there is considerable lead time to acquire this equipment (up to 2 years) and as an example, 


support chocks used by the Shortwall in the area designated as Donaldson land (where up to 1.2 Mt could be 


extracted in a year by the Shortwall method compared to around half that amount in the same time by Bord and 


Pillar / extraction), these could be removed at the end of extraction and moved to the Longwall in the area 


designated as Coal and Allied land, hence saving on the total number of chocks purchased. 


 


AB asked about the current equipment and TS said they have 6 continuous miners for development and 


extraction, AB enquired about how many shuttle cars are used to service the miners and roughly how much 


does this equipment cost? TS said usually 1 or 2 cars per miner depending on activity and a Continuous Miner 


is around $4.5 M and Shuttle Cars $1 M. AB commented about an earlier meeting regarding the amount of 


machinery needed to achieve the proposed 4.5 Mt of coal pa and from memory, he thought it was something 


around 10 miners per panel, but could not be sure. Further discussion regarding the amount of work associated 


with preparing the modification application and the timetable ensued, AB commenting that this application will 


once again be an impost on land-holders who may want to object to the modification when these submissions 


usually contain reams of detail. 


 


Having completed the main Agenda Items and there being no further questions, the meeting finished and 


mutual thanks were presented. 


 


 


The preceding records of events have been compiled by AB from his recollection of the statements made during 


the course of the meeting and from notes taken at the time and are meant to be a true and fair indication of the 


meeting discussion. 


 
 
Alan Brown 
12th September 2011 
 
 
Attachments 


1. Property Boundaries in the Abel Underground Mine Lease with schematic Shortwall and Longwall areas 
2. Donaldson Coal Lease Areas 







 


 
Property Boundaries in the Abel U’ground Mine Lease with schematic Shortwall and Longwall areas 
 


 
  Shortwall 
  Longwall 
 







 


 








COMMUNITY REACTION TO ABEL MINE PROPOSED UPGRADE MODIFICATION 


Following the most recent Community Consultative Committee Meeting (CCC #15 8th August 2011), 
community representatives spoke with several property owners regarding the proposed upgrade. The 
reaction from the community was generally one of concern considering that the Company was proposing 
a major change to the mining operation without any consultation with the community as a whole, 
especially since it related to potential shortwall and longwall mining techniques. 


The four community representatives on the CCC (Alan Brown, Allan Jennings, Terry Lewin and Brad Ure) 
had an informal meeting on Sunday 25th September 2011 to discuss some of these issues. Outlined 
below are the concerns on the proposed changes to mining techniques, but we also feel that it is beyond 
our role to inform property owners of the extent of the proposed modification and there is an obligation on 
the Company to both inform and engage with the general community. 


1. We feel that the proposed upgrade is very much at odds with the overall rationale provided in the 
original Abel Underground Mine submission (Part 3A Environmental Assessment – Executive 
Summary, 22nd September 2006), in which the Company clearly stated: 


P4 Project Description 


Longwall mining will not be used by Donaldson for this proposal as it does not enable flexible mine 
planning to protect specific surface features. A high productivity bord and pillar system using 
continuous miners and pillar extraction was selected as it enables subsidence to be controlled at the 
surface in varying degrees and locations. 


P11 Conclusion 


• The selection of flexible bord and pillar techniques with secondary extraction that enables the 
amount of extraction that occurs in particular areas to be varied so that subsidence can be 
reduced. 


• Key decisions were made early in the mine planning process to not use longwall mining so 
that subsidence could be minimised and managed. Exclusion areas such as Pambalong 
Nature Reserve were also determined, and monitoring systems installed to collect baseline 
data. The mine plan was designed to include the needs of landowners, in particular to ensure 
minimal impact to principal residences, and to also be compatible with the draft Lower Hunter 
Regional Strategy and future reservation of environmentally protected lands in this locality. 


The NSW Government, Department of Planning, Director-General’s Environmental Assessment 
Report (June 2007 - refer to the Executive Summary P3) and subsequent Project Approval by the 
Minister (7th June 2007 - refer to Schedule 4 – Specific Environmental Conditions), endorsed the 
above conditions. 


2. Although many members of the local community were opposed to the development of the Abel 
underground coal mine, it is likely that the largest area of ongoing community concern (post mine 
approval) relates to the potential impacts of subsidence – on both their own and their neighbours’ 
properties and on local infrastructure – together with concerns about the Company’s capacity to 
minimise these risks and efficiently remediate any problems that arise. The Company’s upgrade 
modification diagram presented at the last CCC meeting created a degree of alarm especially about 
the areas that had been highlighted as either: 


i. Potential mix of bord and pillar and shortwall mining areas and  
ii. Potential longwall mining area.  


The diagram highlighted for option (i.) had in the order of 50 landowners affected and for option 
(ii.) around 10 landowners. We feel, at the very least, that the Company needs to adjust its 
proposed strategy to reduce these potential impacts on landowners – who were, in effect, 
promised a more flexible, bord and pillar technique that reduced the potential for subsidence. 







3. Moreover, it is clear that “subsidence management” techniques in any given location need to be both 
comprehensive and iterative. In addition, it is very important that regular, progressive feedback is 
given to the local community about the actual subsidence outcomes and experiences and the extent 
of consistency with modelled or projected effects. While the Abel Mine has generally adopted this 
approach, such would clearly not be the case if there was a substantial change in the mining 
technique. 


 


Signed 


Alan Brown 


Allan Jennings 


Terry Lewin 


Brad Ure 
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EXTRAORDINARY MEETING 18th OCTOBER 2011 
Abel Underground Mine Administration Building 


 


Present: Milton Morris (MM) – Chairman, Tony Sutherland (TS), Phil Brown (PB), Adam Heeney (AH), Josh 


Hunt (JH) – Resource Strategies, Alan Brown (AB), Allan Jennings (AJ) 


Apologies: Brad Ure, Terry Lewin 


Commenced: 1740 hrs 


Finished: 1825 hrs 


 


MM apologised for being late due to a diarised oversight. AB expressed disappointment that not all CCC 
representatives were present. 
 
PB commenced with a Powerpoint presentation of proposed action and also amendments to their original 
proposal post the most recent concerns from the Community. 
 
AB circumvented the details of the point presentation and suggested that discussion centre around specifically 
the decision to amend the MOP to include shortwall and longwall options. A slide depicting the lease footprint 
and the modified “potential mix of bord and pillar and shortwall mining areas” that excluded an area to the NW 
was displayed and TS commented that AB’s house is no longer in that zone. AB said that there were still 10 
properties within the central nominated area plus some in the other nominated zones. 
 
Much discussion was centred on the the fact that Donaldson will meet their consent conditions with regard to 
Schedule 4 of the Approval albeit that the Company’s Consultants are investigating some aspects that they may 
seek to amend. 
 
Considerable time was spent discussing Mine Subsidence. TS and JH spoke about subsidence prediction being 
a more exact science than previous and suggested that there would be around the same subsidence from a 
shortwall operation compared to full pillar extraction. AJ and AB disagreed and were not convinced that this 
would be the case and argued that the Company had always presented at both Public Community sessions and 
at CCC meetings that the Abel Mine would be Bord and Pillar with Secondary Pillar extraction in allowed areas. 
AB again voiced disappointment that here, within only 4 years of the Approval for mining the Company was 
proposing an amendment to the mining method when at all public meetings and in the original documentation 
Donaldson representatives had categorically stated that “Longwall mining will not be used for this proposal”. AB 
added that it is an enormous impost on landowners to go through the review process of these proposals and 
object on grounds of presented data, especially when there is the potential for Government approval regardless 
of these objections – AB cited the recent DoP approval of the C&A application to mine Saddleback Ridge in 
contradiction to the original 2003 formal deed of agreement. AB reiterated previous comment that it would be 
beneficial if the Company made all information available to the Community now rather than at the Public Review 
stage to demonstrate “transparency”. AJ stated that the Company had not been transparent with their dealings 
with the Community and CCC members. He had been informed late 2010 that the then mine manager (M 
Blackham) had visited Tasmania for the purpose of investigating a mini-wall. He had also had enquiries 
regarding purchase of property by Donaldson (This was rebuffed by PB). 
 







 


To avoid rumours and misinformation, CCC members believe the Company has a responsibility to inform the 
CCC members of any events (eg land purchase) or proposed major changes in operations in advance, so this 
information can be disseminated to the Community in a timely fashion. 
 
All participants expressed opinions (sometimes animated) on a variety of issues related to the Company’s 
changed philosophy of mining method, the validity of the amendment, the process and potential impact on 
landowners plus Community reaction. 
 
The Chairman asked the Company what they considered would be a “go forward” plan to inform the Community 
of these proposed amendments and the following options were suggested: 


• Newsletter. 
• Arrange for a Community meeting at the School. 
• Information days set up at the Black Hill Primary School COLA and manned by Donaldson 


representatives so members of the community could drop in and discuss concerns “one on one”. 
It was considered that Option 1 + 2 or all of the above would be appropriate. 
 
MM enquired if the proposed amended mine plan and preliminary subsidence predictions could be finalised in 
time for the next CCC Meeting scheduled for Monday 7th November – TS and JH considered that this would be 
possible. The purpose of this request being to present the information at the meeting, plus settle on the 
preferred Community presentation option(s). 
 
AB requested PB distribute the Powerpoint presentation to all attendees plus the other CCC members and this 
was agreed. 
 
MM thanked everyone for their participation and contributions and then closed the meeting. 
 
 
The preceding records of events have been compiled by AB from his recollection of the statements made during 


the course of the meeting and from notes taken at the time and are meant to be a true and fair indication of the 


meeting discussion. 


 
 
Alan Brown 
19th October 2011 
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Monitoring & Environmental 


Performance 







Presentation to  Abel CCC 7th November 2011 


Environment 


• There were no environmental incidents. 
• There were no community complaints. 
• Quarterly noise monitoring undertaken in September, 2011.  No issues 


identified. 
• EcoBiological inspected habitat trees that were felled at the Abel 


Upcast Shaft site. 
• Additional tree planting undertaken at Abel Substation mound 
• Abel Annual Certificate of Compliance submitted. No issues identified. 
• Submitted National Pollutant Inventory Report for Abel. 
• AEMR submitted to DIE and DoP 
• Independent Environmental Audit – November 2011 
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Inspecting Hollows 
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Inspecting Hollows 







Presentation to  Abel CCC 7th November 2011 


• Community Information Session: 
– Targeting general information session for December 2011. 
– 1 day/evening and 1 evening information session. 
– Held at Black Hill Public School. 
– Representatives from Donaldson Coal, environmental specialists 


and subsidence expert will be in attendance. 


• Information Leaflet: 
– Distributed to relevant landholders providing background 


information to modification. 
– 2 weeks notification of community information session. 


Community Consultation Update 
Abel Modification 
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Abel Mine  
CCC Meeting  







Development Update 
 


Tony Sutherland 
Acting Site Manager 


 
7 November 2011 


 
 







Abel Operations FY 12 







FY 2012 Mining Progress 







Current Mining Areas 







SMP Update 
• Status report for May 2011 submitted 


• A Subsidence review meeting was conducted on the 15th September 2011 
with relevant infrastructure owners / operators, the Mine Subsidence Board 
and members from the department of Trade and Investment, Regional 
Infrastructure and Services. 


• Meeting conducted with Transgrid in relation to 330kV transmission towers 
– management plan to follow.  


• Ausgrid  11kV, 132kV Management plan Panels 5 – 8 were submitted and 
approved 


• Optus Fibre Optic Cable relocation in progress.  


• Panel 6 Subsidence Monitoring Program Submitted and Approved. 


• Panel 7 Subsidence Monitoring Program has been Submitted.   


 







SMP Area 1  







Optus FOC relocation 







Pre Mining Survey Panel 1 







Panel 1 crack repairs  
December 2010 


1. Area fenced off until subsidence complete 2. Excavator digs down to base of crack 







Panel 1 crack repairs  
December 2010 


5. Rehab completed 


3. Area compacted and re filled 4. Area re seeded and hydromulched  







Abel Mine Operations 
SMP AREA 1 


SMP AREA 2 


POTENTIAL  
LONGWALL 


MINING AREA 


POTENTIAL  
SHORTWALL 


MINING AREAS 
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